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Abstract 

This study investigated the implementation of Professional Learning Communities (PLCs), which 

have recently been introduced into Tatweer schools in Saudi Arabia as part of that country’s 

educational reform efforts. The goal of the PLC model is to improve teachers’ pedagogical 

practices and professional development to enhance students’ learning and outcomes. The 

model is based on learning within the framework of collaborative work, shared practices and 

collective inquiry among teams of teachers.  The broad aim of the study was to examine the 

impact of the implementation of PLCs from the perspectives of teachers and educational 

supervisors. The latter regularly visit schools in a monitoring capacity. 

A mixed methods research design was employed to collect quantitative and qualitative data via 

an online survey and semi-structured individual interviews. The participants were teachers from 

secondary, middle and primary schools in the cities of Jeddah and Makkah. A total of 304 

teachers and 42 supervisors participated in online surveys, and in-depth interviews were 

conducted with seven teachers and three supervisors from schools in Jeddah. The quantitative 

data were analysed through descriptive statistics and measures of central tendency using SPSS 

software. The qualitative data were analysed using thematic content analysis.  

The findings indicated that the PLC had a variable impact on teachers, depending to a large 

extent on how the model was implemented in different schools. The key elements that appeared 

to influence the effectiveness of the PLC implementation were planning, meeting times, school 

leadership, supportive conditions, feedback, and continuous follow-up and assessment. Because 

the culture of learning through collaborative practice and collective inquiry was a recent 

innovation, there was some resistance to the change, and traditional teaching practices 

continued to predominate which indicate in this study that the PLCs have not been able to make 

a clear difference in the teaching methods used. The study also identified specific challenges to 

teachers’ effective engagement with PLC activities, notably, low levels of motivation, lack of 
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ongoing encouragement, the pressures of the weekly workload and the absence of a fixed 

schedule for PLC meetings.  

Overall, participants reported that the learning meetings provided a valuable opportunity for 

teachers to learn and discuss student-related issues in their schools. However, despite an 

encouraging start, they believed that more time was needed to effectively embed the new 

model in the school community and evaluate its impact.  



7 

Contents 
STATEMENT OF ORIGINALITY ................................................................................................................ 2 

DEDICATION .......................................................................................................................................... 3 

ACKNOWLEDGMENTS ........................................................................................................................... 4 

ABSTRACT ............................................................................................................................................. 5 

TABLES ................................................................................................................................................ 10 

CHAPTER 1 INTRODUCTION................................................................................................................. 11 

1.1 EDUCATIONAL REFORM AND THE PROFESSIONAL LEARNING COMMUNITY ..................................................... 11 
1.2 THE EDUCATIONAL SYSTEM IN SAUDI ARABIA ........................................................................................ 13 
1.3 EDUCATIONAL REFORM IN SAUDI ARABIA ............................................................................................. 14 
1.4 THE TATWEER INITIATIVE .................................................................................................................. 16 

1.4.1 Tatweer Schools .................................................................................................................. 17 
1.4.2 Tatweer Unit ....................................................................................................................... 19 
1.4.3 Educational Experts ............................................................................................................ 19 

1.5 AIM AND SIGNIFICANCE OF THE STUDY ................................................................................................. 20 
1.6 OVERVIEW OF THE STUDY ................................................................................................................. 21 

1.6.1 Research Questions ............................................................................................................. 21 
1.6.2 Structure of the Thesis......................................................................................................... 22 

CHAPTER 2 LITERATURE REVIEW ......................................................................................................... 24 

2.1 IN-SERVICE APPROACHES TO TEACHING IMPROVEMENT AND TEACHERS’ PROFESSIONAL DEVELOPMENT ............... 24 
2.1.1 Teachers’ Professional Development (TPD) .......................................................................... 24 
2.1.2 Professional Learning Community (PLC) ............................................................................... 28 

2.2 IMPLEMENTING PLCS IN SCHOOLS ...................................................................................................... 38 
2.2.1 Common mission, vision, values and goals ........................................................................... 41 
2.2.2 Trust and school culture ...................................................................................................... 44 
2.2.3 Data-based decision making ............................................................................................... 44 
2.2.4 Interventions to foster learning ........................................................................................... 45 
2.2.5 Participative leadership and supportive conditions .............................................................. 45 
2.2.6 Continuous assessment and feedback ................................................................................. 47 

2.3 PLCS AND IMPROVEMENT OF TEACHING PRACTICES ................................................................................ 48 
2.3.1 Traditional and New Teaching Practices .............................................................................. 48 
2.3.2 Teaching and 21st Century Learning Skills ............................................................................ 50 
2.3.3. Quality Teaching ................................................................................................................ 55 
2.3.4. PLC Model Focused on Improving Teaching Practices .......................................................... 58 

2.4 PLC MODEL-BASED TEACHER PROFESSIONAL LEARNING .......................................................................... 61 
2.4.1 Culture of Collaboration ...................................................................................................... 62 
2.4.2 Interdependent Culture: Collective Inquiry, Self-efficacy, and Autonomy .............................. 65 
2.4.3 Sustainable Professional Learning ....................................................................................... 67 
2.4.4 Challenges Facing PLCs ....................................................................................................... 68 

2.5 PLCS IN SAUDI ARABIA AND OTHER ARABIC COUNTRIES ........................................................................... 70 
2.5.1 PLCs in Arabic Countries ...................................................................................................... 70 
2.5.2 PLCs in Saudi Arabia ............................................................................................................ 74 

2.6 THEORETICAL FRAMEWORK ............................................................................................................... 79 
2.7 SUMMARY .................................................................................................................................... 82 

CHAPTER 3 METHODOLOGY ................................................................................................................ 84 

3.1 PERSPECTIVES ON APPLICATION OF THEORY TO THIS STUDY ........................................................................ 84 
3.2 RESEARCH DESIGN .......................................................................................................................... 86 



8 

3.2.1 Procedure ........................................................................................................................... 87 
3.3 SAMPLING AND RECRUITMENT ........................................................................................................... 89 
3.4 RESEARCH INSTRUMENTS - QUANTITATIVE ............................................................................................ 90 

3.4.1 Teachers’ Survey ................................................................................................................. 90 
3.4.2 Educational Supervisors’ Survey .......................................................................................... 95 
3.4.3 Validity and Reliability......................................................................................................... 96 
3.4.4 Procedure ........................................................................................................................... 97 
3.4.5 Data Analysis ...................................................................................................................... 97 

3.5 RESEARCH INSTRUMENTS - QUALITATIVE .............................................................................................. 98 
3.5.1 Interviews ........................................................................................................................... 98 
3.5.2 Trustworthiness .................................................................................................................. 99 
3.5.3 Procedure ........................................................................................................................... 99 
3.5.4 Qualitative Data Analysis ...................................................................................................100 

3.6 ETHICAL CONSIDERATIONS ...............................................................................................................109 
3.7 SUMMARY ...................................................................................................................................109 

CHAPTER 4 DATA ANALYSIS: TEACHERS’ SURVEY ...............................................................................110 

4.1 TEACHERS’ DEMOGRAPHIC CHARACTERISTICS .......................................................................................110 
4.2 SURVEY SCALES .............................................................................................................................111 
4.3 OPERATION OF PLC SCALE ...............................................................................................................112 

4.3.1 Relationship of Background Features..................................................................................114 
4.3.2 Operation of PLC: Open-ended Questions ...........................................................................115 

4.4 TEACHERS’ TEACHING PRACTICES SCALE ..............................................................................................124 
4.4.1 Background Variables and Teaching Practices ....................................................................128 
4.4.2 Teaching Practices: Open-ended Questions ........................................................................128 

4.5 TEACHERS’ PROFESSIONAL LEARNING SCALE .........................................................................................130 
4.5.1 Teachers’ Professional Learning: Open-ended Questions.....................................................136 

4.6 SUMMARY ...................................................................................................................................136 

CHAPTER 5 DATA ANALYSIS: EDUCATIONAL SUPERVISORS’ SURVEY ..................................................139 

5.1 SUPERVISORS’ DEMOGRAPHIC CHARACTERISTICS ...................................................................................140 
5.2 SUPERVISORS’ PERSPECTIVES: OPERATION OF PLC .................................................................................141 

5.2.1 Operation of PLC: Open-ended Questions ...........................................................................143 
5.3 SUPERVISORS’ PERSPECTIVES: TEACHING PRACTICES ...............................................................................144 

5.3.1 Teachers’ Teaching Practices: Open-ended Questions .........................................................148 
5.4 SUPERVISORS’ PERSPECTIVES: TEACHERS’ PROFESSIONAL LEARNING ...........................................................150 

5.4.1 Teachers’ Professional Learning: Open-ended Questions.....................................................152 
5.5 SUMMARY ...................................................................................................................................156 

CHAPTER 6 QUALITATIVE DATA ANALYSIS: INTERVIEWS WITH TEACHERS AND SUPERVISORS ...........158 

6.1 ANALYSIS OF TEACHERS’ INTERVIEW DATA ...........................................................................................161 
6.1.1 PLC Control ........................................................................................................................161 
6.1.2 Teaching Practices .............................................................................................................170 
6.1.3 Teachers’ Professional Learning .........................................................................................175 
6.1.4 Key Findings: Teachers .......................................................................................................184 

6.2 ANALYSIS OF EDUCATIONAL SUPERVISORS’ INTERVIEW DATA ....................................................................185 
6.2.1 PLC Control ........................................................................................................................187 
6.2.2 Teaching Practices .............................................................................................................192 
6.2.3 Teachers’ Professional Learning .........................................................................................195 
6.2.4 Key Findings: Educational Supervisors ................................................................................200 

CHAPTER 7 DISCUSSION AND CONCLUSIONS .....................................................................................203 

7.1 DISCUSSING THE RESULTS ................................................................................................................203 



 9 

7.2 CONCLUSIONS ...............................................................................................................................219 
7.3 NATIONAL AND INTERNATIONAL IMPLICATIONS .....................................................................................223 
7.4 LIMITATIONS OF THE STUDY ..............................................................................................................225 
7.5 RECOMMENDATIONS ......................................................................................................................225 
7.6 FURTHER RESEARCH .......................................................................................................................227 

REFERENCES .......................................................................................................................................229 

APPENDICES .......................................................................................................................................250 

APPENDIX A: TEACHERS’ SURVEY ............................................................................................................250 
A.1. Teachers’ Online Questionnaire ...........................................................................................250 
A.2. Teachers’ Survey Results: Frequencies and Percentages .......................................................250 

APPENDIX B: EDUCATIONAL SUPERVISORS’ SURVEY .....................................................................................276 
B. 1 Educational Supervisors’ Online Questionnaire .....................................................................276 

APPENDIX C: INDIVIDUAL INTERVIEWS ......................................................................................................281 
C.1. Individual Interview Protocol ................................................................................................281 

APPENDIX D: CONSENT FORMS ..............................................................................................................283 
D.1 Human Research Ethics Committee (HREC) Approval.............................................................284 
D.2 Principal supervisor’s letter ...................................................................................................286 
D.3 Consent letter from the Saudi Arabian Cultural Mission (SACM) in Australia ..........................287 
D.4 Department of Education Approval in Jeddah .......................................................................288 
D.5 Department of Education Approval in Makkah ......................................................................290 
D.6 Translated Data Confidentiality Agreement ..........................................................................291 
D.7 Participant Information Statement (PIS) – Teachers ..............................................................292 
D.8 Participant Information Statement (PIS) – Supervisors ..........................................................295 
D.9 Consent form for interview participants ................................................................................298 

  



10 

Tables 

TABLE 2.1 MAIN PLC MODELS AND THEIR COMPONENTS (STEWART, 2009, P. 60) ................................................. 40 
TABLE 2.2 BASIC AND APPLIED KNOWLEDGE AND SKILLS FOR THE 21ST CENTURY ...................................................... 52 
TABLE 3.1 ELEMENTS OF THE STUDY DESIGN ................................................................................................... 88 
TABLE 3.2 ITEMS CONSIDERED SUITABLE FOR THE PRESENT STUDY ....................................................................... 93 
TABLE 3.3 QUESTIONNAIRE ITEMS ADOPTED FROM EXISTING RESEARCH ................................................................ 94 
TABLE 3.4 WORD COUNT FOR INTERVIEWS....................................................................................................100 
TABLE 3.5 FINAL THEMES AND DEFINITIONS FROM INTERVIEWS WITH TEACHERS AND SUPERVISORS ............................106 
TABLE 3.6 CLUSTERS, CATEGORIES AND DOMINANT THEMES IN THE QUALITATIVE DATA ...........................................108 
TABLE 4.1 CHARACTERISTICS OF PARTICIPATING TEACHERS ................................................................................111 
TABLE 4.2 SCALE CHARACTERISTICS .............................................................................................................112 
TABLE 4.3 OPERATION OF PROFESSIONAL LEARNING COMMUNITY SCALE (SCALE LABEL: PLC) ....................................113 
TABLE 4.4 OPERATION OF PROFESSIONAL LEARNING COMMUNITY ......................................................................114 
TABLE 4.5 DIRECT IMPACT OF PLC ON TEACHING PRACTICES .............................................................................125 
TABLE 4.6 TRADITIONAL TEACHING AND NEW TEACHING ..................................................................................126 
TABLE 4.7 TATWEER SCHOOLS’ SUPPORTIVE TEACHING FACILITIES ......................................................................127 
TABLE 4.8 INTEGRATING TECHNOLOGY INTO TEACHING ....................................................................................128 
TABLE 4.9 TEACHERS’ INTERACTION WITH THE PLC .........................................................................................131 
TABLE 4.10 TEACHERS’ ROLE IN THE PLC ......................................................................................................131 
TABLE 4.11 TEACHERS’ COLLABORATIVE CULTURE AND COLLECTIVE INQUIRY .........................................................133 
TABLE 4.12 TEACHER PROFESSIONAL LEARNING: COMMON PRACTICES IN PLC MEETINGS .........................................134 
TABLE 5.1 CHARACTERISTICS OF PARTICIPATING SUPERVISORS ............................................................................140 
TABLE 5.2 SUPERVISORS’ PERSPECTIVES: OPERATION OF PLC ............................................................................141 
TABLE 5.3 MOST IMPORTANT ROLES IN THE OPERATION OF THE PLC ...................................................................142 
TABLE 5.4 SUPERVISORS’ PERSPECTIVES ON TEACHING PRACTICES: FREQUENCIES AND PERCENTAGES ..........................145 
TABLE 5.5 SUPERVISORS’ PERSPECTIVES ON TEACHERS’ USE OF TRADITIONAL AND NEW TEACHING PRACTICES: FREQUENCIES 

AND PERCENTAGES ..........................................................................................................................147 
TABLE 5.6 SUPERVISORS’ PERSPECTIVES ON TEACHERS’ PROFESSIONAL LEARNING: FREQUENCIES AND PERCENTAGES ......151 
TABLE 6.1 TEACHERS’ RESPONSES BY THEMES, CATEGORIES AND CLUSTERS ...........................................................160 
TABLE 6.2 EDUCATIONAL SUPERVISORS’ RESPONSES BY THEMES, CATEGORIES AND CLUSTERS ....................................186 




